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About Us

Sahyadri Nisarga Mitra (SNM) was born when a few likeminded people wanted to do more than sigh
away their pangs of conscience about the rampant abuse of nature. The day Wasldriary 1992.

Out of the brain storming of these individuals, the aim to "Broaden the vision of nature
conservation" was taken up as the mission of this organization.

(B0l @hEg 2 OFNb Axb bEgvi(For a better future, we shall protect the naturejas the slogan taken

up and till date, SNM has been continuously striving to live up to the slogan. Conservation of Indian
Swiftlets, Whitebellied sea eagles, Oriental Dwarf Kingfisher, Mangroves were the areas where we
worked in the initial days.

We hae built a strong base of volunteers spread across Raigad, Ratnagiri and Sindhudurg districts of
Maharashtra. We frequently undertake orientation sessions for the volunteers. We are also focused
on continuously expanding the network of volunteers acrosscibastal region of Maharashtra. We

are also active for conducting environmental outreach programmes for the general public belonging
to all ageg groups.

Presently, we are workingn a LINR 2 S O (rmaihihallt SGRA (WA9T Sy anCrall&bgrétibn LINE 2 S «
with BNHS and ICICI Bank Pvt. Ltd. Weigozouslyworkingfor the protection and conservation of
Indian Pangoliiin the entire Konkan region. Simultaneouslhg areintroducing, training and widely
propagating a lownput, zeratill, high yielding rice dtivation technique to the farmers in the
Konkan region. We aralsoin talksfor purchasing &5 acre of private land foparticipatory forest
conservation through the proje@ ¥ Wa & Wdzy 3t SQo

Pangolin Conservation

Pangolin is the most trafficked mammialthe illegal wildlife tradeThis illicit trade is also spread in
Konkan region which came into light through intermittent cases of seizures of large amounts of
Pangolin scales. Hence, we initiaszhservation efforts on the Indian Pangolin in Jani¥6.We

are intensivelysurveyng the entire Konkan regicior ascertaining the present status and study the
ecology of this lesser known small mammal. At the beginning, a survey of entire Chiplun block with
165 revenue villages wamnducted. Further tdhis, villages in the entire Khed and Guhagar blocks

of Ratnagiri district are being visited. Individuals have been interviewed in these two blocks. These
interactions are helping to identify local knowledgeable individuals who provide details on the sites



with Pangolin activityWe have identified 30 such local community members. 30 trap cameras have
been deployed and are monitored regularly at places wherein Pangolin activity is noticed through
secondary indicators. As of March 2018, Pangolin activitypbhes recorded fob2 times across 17
locations in 2918 camera day&long with extensive research, we are also conducting awareness
activities to sensitize the local community for Pangolin Conservation activities. So far, 90 boards
KFE@Ay 3 GKS{ IViBS ath3yS3a 2{FA WD K S 6SSy RAaALI @SR AY
occasion of the World Pangolin Day, awareness cum sensitization workshop was conducted at
Chikhli in Guhagar oti7" February 2018or the general public as well as frontline staffthe Police
Department and State Forest DepartmeAn awareness rally led by school children was followed by
drawing and essay competitions for theifhe workshop was supported by the Maharashtra State
Forest Department and the State Police Departméuaiter, the villagers were informed about the
Indian Pangolin, the threatbiey are facing along with the offences and consequences mentioned in
the Wildlife (Protection) Act, 1972. About 150 people from 121 villages, officidie @tae Forest
Department and officials of the Police Department were present for this meet.

We also had an opportunity to interact with international experts from the scientific community
working for the conservation of mammals at the InternatioklEmmological Congress held in Perth,
Western Australia in July 2017.ideo presentationby Bhau Katdardocused on the ongoing
conservation ventures for the Indian Pangolin wmesented.Bhau Katdarés nowentitled to the
membershipof the IUCN{ { / Qa ntSpewials? Grdup on Pangomnservatiortill 2020. We are
now getting inputs from the international experts to further escalate the conservation efforts.

Various activities conducted under the Pangoliniaervation Program



We recently conducted visits to a few villages in Chiplun taluka to review the level of awareness in
the local community. Increased awareness levels were observed in the citizens. Besides, more and
new individuals are now getting inw@d and are showing additional locations for setting and
monitoring of camera traps. This has gradually led to increased incidences of capturing Pangolin
footage from the wild at locations which previously negated for Pangolin presence in their vicinity.
We now aim to survey the entire Ratnagiri and Sindhudurg districts, record and monitor Pangolin
activities at all possible locations probably having Pangolin activities, study its habitat and undertake
more rigorous awareness activities for its conservation
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Cover page of the textbook having a chapter on Pangolin

The authorities of Maharashtra State Board of Secondary and Higher Secondary Education requested
Shri. Bhau Katdare to pen a chapter for the middle schowlaulum. A chapter on Pangolin and the

need for its conservation is now incorporated for theidentsof 7" standard The textbook has an
estimated outreach to 1.6 million students per year.

E-Mammal z A Citizen Science Project

SNM in collaboration wh Bombay Natural History Societynd with the financial support of ICICI
Bank Ltd. is implementingrBammalcA Citizen Science Project since February 2017. The project will
continue till January 2019. The project aims to promet@entific understanding rmong school
children between the ages of 11 to 14 through the lens of applied scientific research between
middle schools, for which 20 rural/tribal schools across seven districts located in the Sahyadri region
are involved The project involves use of camera traps to document animal population sizes, animal
diversity and habitat use in their corresponding regions. A state level orientation workshop was
organized at Chiplun orf'®pril 2017 40 students and 20 teachers rgsening 20 schoolsittended

the workshop proceedings.h& workshopalso providedtraining on how to use trap camerand

20 KSNJ St SOG NP yiaptop, & lalprdjevi@,\3(TQ@E chmeras arah Internet dongle

were also handed over to each particijp school.In addition, a measuring tape, three metal
protective cases for trap cameras, 6 memory cards (each of 16 GB capacity), batteries for the



cameras, HDMI Cable and 6 locks and safety chains for the cameras were also handed over at the
same time.

Later, a preproject assessment survey was conducted in each of the schools. Each of the schools
was then visited by the project staff to address the issues faced by the schools while deploying
camera traps.

Since, it was not possible to deploy camerad sstord activities during the monsoons, the schools

were asked to take them off and keep them safely. Meanwhile, various competitions and awareness
activities were conducted during this season. A drawing competition was conducted in July 2017 for

the stucents of standard 8and "¢ ¢ KS GKSYS 2F GKA& O2YLISGAGAZ)
YSAIKO2dzZNK22RQ®d 'y Saalte gNARGAYI O2YLISGAGAZ2Y &I
WeKS 2AfR !'YAYIE (GKFG L KIFI@S aSSyQo

Glimpses of thepainting and essay competitions conducted at various schools

The Wildlife Week was celebrated in the last week of September 2017. Documentaries on the rich
biodiversity our region harbours and the threats it is facing were the areas of prime focus
highlichted. All schools also witnessed an awareness program on snakes found in the local region.
During these sessions, the students wararmed about general misconceptions about the snakes,
physical appearance of different kindsssfakes found in the vicityi, their uses, different species of
shakes found in India, their importance time ecosystem, distinguishing between venomous and
non-venomous snakes, measures to be talafter accidental snake bites ettn order to instill a
sense of concern for the naral world and inspire the students to imbibe concern for conservation,

a quiz competition was also organizedbout 936 students from"8standard and 1058 students
from 9" standard participatecenthusiasticallyn all the activities conducted duringettrap camera
shutdown



Celebration of the Wildlife Week (L) and snake awareness program(fsonducted across various schools

The officials of the ICICI Bank visited two participant schools in November 2017. The students
presented a glimpse of athe activities conducted throughout. They also demonstrated installation

of trap cameras in the wild. The students also summarized their experiences on enhancement of
knowledge and other technical skills.

About 1994 school children with their teachers amathusiastically participating in this projedk
deployment datasheet is being collected from the all participant schools to upload the photos
online. The photos captured by the trap cameras are being uploaded on {imaremal website,
which forms the repsitory which is being used by global scientists

Various mammals encountered by the trap cameras at different schools



Saguna Rice Technique (SRT)

We chanced upon an innovative rice cultivation technigue viz. Saguna Rice Technique (SRT) which
will further facilitate in the ongoing Pangolin Conservation activities by reducing the rate of
deforestation and protecting its natural habitat. We introduced this-ioput, zeratill, low-emission

and climate smart rice cultivation technique pioneered by Ghashekhar Bhadsawale at Saguna
Baug, Neraldistrict Raigad, Maharashtrét eliminates all the tedious processes involved in paddy
cultivation and uses fewer amounts of chemical fertilizers and pesticides as compared to the
traditional technique, thus miimizing the input costs. The technique is advantageous on two more
grounds as compared with the traditional technique. Firstly, it yi@@stimes more produce and
secondly it can withstand in the adverse climatic conditions.

I FI NYSNDa Y&Sh 179SeptemigeND17 yat Nladhav Sabhagruh, chiplun to make
them familiar with this technique. About 80 farmers from villages were present for this meet.

As a followup activity, a workshop was organized on"2Z@ecember 2017 in the premises of the
village temple of Waloti in Chiplun taluka. This workshop was delivered by Shri. Rajendra Humare,
the Project Officer for SRT. It detailed on the methods and the procedures of this technique. About
30 farmers from Waloti village participatedtinis worksh@. A documentary screening was followed

by an interactive session with the farmers. By the end, all the farmers were convinced for adopting
this technique for rice cultivation.

This technique is being widely propagated and as of now 28 farmers from 5 villages from Chiplun
block have entered into this joint venture of SNM and Saguna.Batmgtal area ob acres has been

brought under rice cultivation through thtechnique sincéApril 2017. The firsteason witnessed an

average production of 2.09 ton/acre of rice which is almasi A YS&a GKIy GKS LINB@
production.

Awareness workshop conducted for SRT (L) andca field of a local farmer in Dugawho opted for SH for the first
time (R)



